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2. . .
Replacement of Crematorium flue gas waste heat recovery unit
Purpose To seek approval to waive standing orders to replace the crematorium flue gas
waste heat recovery unit as detailed in the report using the Chief Executive
urgency powers under Part 3 of the Constitution (Executive Functions).
Reason For To enable an order to be placed for the replacement equipment immediately, to
Decision ensure that the Crematorium is operating at full capacity prior to the winter
peak season.
To enable a reduction in CO2 emissions.
To enable savings in the medium/long term due to efficiencies of the new
equipment.
Decision That the Chief Executive in exercise of his urgency powers under Part 3 of the

Constitution (Executive Functions) approves:

1. the cost of the replacement equipment to be funded from the Building
Infrastructure Budget — Capital Programme 2020/21.
the expenditure as detailed in the report and the waiver of standing orders to
enable an order to be placed for the works immediately.

The decision is urgent in order to order the works as a matter of urgency and is
therefore not subject to call-in in accordance with Part 4.5 of the constitution.
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